Economic Vitality Incentive Program
Consolidation Plan (Previous Filer)

as of: January 31, 2012

Local Unit Name: Village of Brooklyn
County: Jackson

Plan Available to the Public (check all that apply):

] In Municipal Offices

X Internet Website

] Other

 Update Status of Previous Year’s Service Consolidation Proposal(s)

Village of Brooklyn Jackson

Barriers
Timeline to Experienced in
Previous Year’s Service Consolidation Accomplish Jurisdictions Realized Implementation Implementing
Proposals Proposal Involved Savings/(Loss) | Status of Proposal Proposal
1. Collaborate with Columbia Township to create | 2013 Columbia Township $0.00 Columbia Township | Columbia
one consistent set of ordinance regulations is in the process of Township
updating their decided to go out
ordinances some of for bid on a new
which will be based ordinance
upon the existing (specifically
Village regulations zoning) which will
but it is not not be exclusively
anticipated to be one | based on the
set of ordinances adopted Village
regulations
2. Collaborate with Columbia Township on code 2012 Columbia Township $0.00 It is not going to be The two
enforcement by hiring one individual to contract implemented at the municipalities
with both entities present time could not agree
on the individual
to hire which
prevented us
from moving
forward
3. Collaborate with surrounding townships for the | 2012 Columbia Township, $1,200.00 Already in place While we were

acquistion and utilization of sewer service
equipment

Liberty Township,
Hanover Township,
Cambridge Township,
Norvell Township,
Napoleon Township,

unable to reach
an agreement for
acquisition, we
have entered into
a utilization
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 Update Status of Previous Year’s Service Consolidation Proposal(s)

Village of Brooklyn Jackson

Barriers

Timeline to Experienced in

Previous Year’s Service Consolidation Accomplish Jurisdictions Realized Implementation Implementing
Proposals Proposal Involved Savings/(Loss) | Status of Proposal Proposal

and Summit Township

agreement which
allows the Village

to rent the
equipment to the
respective
townships.

4.

5.

Additional Information:

Consolidation #1:

Consolidation #2:

Consolidation #4:

Consolidation #5:

Consolidation #3: We have not actually realized a savings through our present agreement, but have been partially reimbursed for our initial purchase and in
turn have saved the other municipalities from having to expend the same or similar amount of capital. Through continued utilization by the other jurisdictions,
we should realize the savings noted in the prior year's EVIP submittal.
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Economic Vitality Incentive Program
Consolidation Plan (Previous Filer)

as of: January 31, 2012

Local Unit Name: Village of Brooklyn

County: Jackson

Proposed Service Consolidation(s)

Village of Brooklyn Jackson

Department of Public Works (DPW)
garage for storage of our equipment while
constructing a new Village DPW garage

is not charging us for
utiization of a portion of
their DPW garage we
are able to save
approximately $2,500
which would have to be
paid for the rental of
local storage units
during the 9 month

Description of Other
Implementation Jurisdictions Estimated Estimated Consolidation
Service Consolidation Timeline Involved Savings/(Loss) Savings/(Loss) Benefits
1. Utilization of the City of Jackson bucket | Immediately City of Jackson $15,000.00 The savings results from | The arrangement
truck for street light maintenance and the not having to purchase, | prevents the Village
installation of banners/decorations insure, and store a new | from having to
bucket truck. acquire a bucket
truck for the limited
instances in which
one would be needed
2. Provide sewer operations and February 1, 2013 Napoleon Township $0.00 We do not anticipate a Because the Village
maintenance for a portion of Napoleon savings or loss through already maintains the
Township this arrangement, but rest of the sewer
expect through payment | system, the inclusion
of any non routine of this component
services that we will should enhance the
receive additional funds | efficiency within the
which will help to offset operations and
our existing improve upon the
expenditures in the overall level of
general fund. maintenance for our
customers.
3. Utilization of the Summit Township Immediately Summit Township $2,700.00 Because the Township Because Summit

Township has more
frequently needed to
utilize some of our
sewer maintenance
equipment its
proximity will
continue to aid in
their response times
(increased
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Proposed Service Consolidation(s)

Village of Brooklyn Jackson

Description of Other
Implementation Jurisdictions Estimated Estimated Consolidation
Service Consolidation Timeline Involved Savings/(Loss) Savings/(Loss) Benefits
construction period. efficiency).
4.
5.

Additional Information:

Consolidation #1:

Consolidation #2:

Consolidation #3:

Consolidation #4:

Consolidation #5:

Detailed explanation of why increasing the existing level of cooperation, collaboration and consolidation is not feasible:
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